Laundromat Acquisition

Information Needed
1. Pre-analysis scorecard
2. Contact broker (or owner if no broker) and sign NDA
3. Laundromat Analysis Checklist
4. Summary of Income and Expenses for the previous 12-24 months
5. Store Details- Machines, water heater/boiler, vending, contracts with vendors Worksheet
6. Deal Analysis Worksheet
7. Utility Bills for the previous 12-24 months- Water, Gas, Electric, Garbage, Sewer, etc.
8. Previous 2 years tax returns
9. Previous 2 years bank statements
10. Copy of lease agreement and all addendums (if applicable)
11. Machine mix, vend prices, size/make/model/age of machines, estimation of time remaining, boiler make/model/size/age, estimation of life left in boiler, vending machines, other contracts, other incomes
12. Demographics analysis

Business Health Evaluation
1. Utility Bill analysis
2. Coin Count with water usage (4 week minimum)- 
a. Week 1- Empty all coin boxes, vending, video games, etc. Take and record initial water reading from street meter. Fill out Verification of Collections sheet to indicate that all machines have been emptied.
b. Week 2-4- Empty all coin boxes by machine type and record amount collected for each machine type on Verification of Collections sheet. Take and record water reading from street meter.
3. Tax and bank statement analysis to confirm Income and Expenses statement, utility bill analysis, and coin count with water usage.
4. Lease analysis
a. Rate- monthly amount, CAM?, NNN?, when does it increase/how much/how often
b. Terms- years left, any special stipulations?
c. What is the landlord responsible for, what is the tenant (you) responsible for?

Deal structuring and closing
1. Deal negotiation- price and terms negotiation. Recommended to consult a lawyer.
2. Executed purchase agreement submitted to Escrow company.
